HoBble UMdPOoBbLIE KITMEHTLI KOMMNAHUN

PaCTyI.I.I,VIe M NOCTOAHHO U3MeHALWnecs oXxxnaaHumA

NHTennekTyanbHble NPUNOXEHUS — 3TO Mo busHeca

DELLEMC
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BU3HEC TPEBYET BbICOKOW PEAKLIUN IT

TpagnunoHHas
IT komaHaa

IT Infrastructure Is Siloed &
Labor Intensive To Manage

‘ K structure Is Slow
Infrastructure & Applic: To Provision

Designed For A Differe! I

BUSINESS
OuTCOME

el

/ IT Systems Focused On
Data Warehousing
|
g 3

Security Is Perimeter Based IT Skills Focused On Reporting
& Focused On Intrusion Prevention Of Historical Internal Data

M3mepeHue ycrexa B

© Copyright 2017 EMC Corporation. All rights reserved.

Pa3Butne 6mn3sHeca

DALEMC



BbicTpasa pa3paboTka NpuIoXeHum

BO3MOXHOCTb BHECTU
PRODUCTION ...»
SYSTEMSQ naMmeHeHue B PABOYYIO
CUCTEMY

CHANGE-REQUEST FORM

Project Name: Project Sponsor:

Tne top part of the form is completed by the person requesting the change.
The bottom half is completed by the project team. The change requested must be
approved before it can be incorporated into the project plan.

On-demand; co CKOpOCTbIO
TpeboBaHus 6usHeca

LlenoCTHOCTb, HAaAEXHOCTb,
6e30nacHoCTb

Urgency: How urgently is the change
needed? High, medium, or low.
Change Request #: | Originator: Change Date requested:
requested by:
Assign a unique number | Who completed the | Who s requesting | What is the date that

10 each change request. |change-request form? the change? the change-request
form was_completed?

Description of Change Request #:
What s the change that is being requested? Describe what needs to change.
Reason for Change:

What is the reason for the change? Why does the customer or the team need
tha change? What is the problem that the change request is supposed to address?

= om-n

—_—— e e e m ——————— -

Proposed Approach to Resolve:
Is there a proposed approach to how to make the change? Explain that here.

Bbicokoe kauyecTBoO

PROJECT PLAN AREA IMPACT OF PROPOSED CHANGE(S)

What changes will need to be made to the scope of the project?

Impact on Scope Are there. atures or functions? Are
changing? Are there new customer acceptance criteria?
What impact will there be on the risk? If there are new potential |

Impact on Risk problems, indicate what the team would o to reduce the risks
o their consequences.

T What change will need to be made to the schedule? What impact will
s SPEED & STABILITY &
Impact on Spending  How much more money will be needed?

e e e o e AGILITY STANDARDS

needed to team composition, issues that coukd arise.

Originator/Date Project Leader/Date | Sponsor/Date Customer/Date

N om-H®

Other

[o om=nll

DALENVIC
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The Enterprise Journey to CQoud

sysadmin
\
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project

Z k)
managers \Qj

. ST Nghn
PR &
developers Z %)

rStartups Journey to Cfoyud

raifs scaffold...
heroku deploy...
fly Little buddy...

~~cloud native app

Daniel Stori {turnoff.us}
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CLOUD INDEPENDENT

OPEN SOURCE /
COMMUNITY
DEVELOPMENT

SIMPLIFY APPLICATION
\ / DEVELOPMENT

NATIVE HYBRID CLOUD
MOCTPOEHWE NPUIOXEHWM HOBOIO NMOKOJTEHUSA
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BUILD PROJECTS ITERATIVE VS. INCREMENTAL

(o Sy Dol g

Paint of the
Mona Lisa

Incremental

Woman in
Pastoral Settings

Iterative

EMC




MukpocepBUCHAA apxXUTEKTypa NPUNoXKeHUn

.

Monolithic

Q MYSQL Architecture —
< | ADAPTER : o
API REST REST
= GRIEWAY APl | PASSENGER APl
: BILLING
MANAGEMENT

w
API
nnnnn
7 D REST REST
- PASSENGER APl DRIVER APl pAYMENTS
WEB UI MANAGEMENT,

vvvvvv
nnnnnnn

Architectural
Decision

REST REST
DRIVER API TRIP API
WEB UI MANAGEMENT

AAAAAAAAA

Monolith Microservices

Ref: MicroService from design to deployment (NGINX)
DELLEMC
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EavHoe npeacTac
BCEX paHHbIX
Flo,q,qepmwaaeT NOBTOpPHOE

Mcnornb30oBaHMEe HaaeXHbIX JaHHbIX )

B pamMKax BCEro npeanpustus

MoobCcnyXuBaHus

Mo3BonsieT aHanUTUKaM AaHHbIX
ObICTPO NONyYaTb NPaKTUYECKN
3HaYUMYIO aHaNNTUYECKYHO
MHdopMaunio

\y |

< N 4
TpuMeHeHne aHaNnUTUYECKoOn

MHopmaum

o3faBanTe aHanUTUYeckne
MPUNOXEHNUA 1 ynydllanTte
B3aMMOAENCTBUSA C 3aKasdynkamm

DELLEMC




Turnkey Developer Platform

Native Hybrid Cloud Platform:

Turnkey Developer Platform for Rapid Cloud-Native App Delivery

)

PLATFORM . Pivotal N

TS o optics
S TEN e Cloud Foundry

Deploy Elastic g@
Manager Di backup

availability
INFRASTRUCTURE F e vl || @

VXRAIL

-as-a-SERVICE 7k i B veaL ||

. ool I [ | 3
Configure, Connect, \— 7 b i vow. | capacity
Support 5 = 1 B vowe | @

upgrades

SINGLE CONTACT SUPPORT

EMPOWER SIMPLIFIED
DEVELOPERS OPERATIONS

© Copyright 2017 EMC Corporation. All rights reserved.

Turnkey Experience
Plug and play simplicity
with fully engineered
and integrated platform

Maintained &
Sustained as ONE
Streamlined ongoing
management &
upgrades are fully
tested and supported
end-to-end by EMC

Robust NHC
Monitoring & Reporting
Full platform visibility that
links apps to
infrastructure
consumption

Backup / Recovery &
Availability

Built-in capabilities
across platform reduce
organizational risk in
case of failure

DALLEMC



Dell EMC Cloud for
Microsoft Azure Stack



OpHa rmbpugHasa obnavyHas nnatcpopma A

Dell EMC Cloud for Microsoft Azure Stack
Microsoft Azure Stack /‘3@"\

Microsoft Azure
3a 6paHgmayapom | PaamelleHHble Ha

Ony6nunkosaHo

cepsepe
Moptan | PowerShell | MopTan | PowerShell |
NHcTpymeHTbl DevOps OpHa akocuctema Azure NHcTpymeHThl DevOps
PaspaboTka yHMunumMpoBaHHbIX
NPUOXEHWUI

Azure Resource Manager Azure Resource Manager

laaS | PaaS

Cepsucbl Azure B Bawem LIO[

o

Azure laaS | Azure PaaS

BbluncnutensHble pecypchl | CeTb | CepBUC NPUNOXEHNUI XpaHUIMLLA |
Service Fabric

NHdppacTpykTypa,
OpPUEHTMpPOBaHHas Ha obnako

O6nayHasa nHdpacTpykTypa

YnpaBneHue npu corriacoBaHHom pabote



CornacoBaHHas p:
NPUMOXEHUN

Dell EMC Cloud for Microsoft '

L\
ONMMNCAHUE | PASBEPTBIBA
YMNPABJIEHUE

Azure
Resource
Manager

[anepes

®

CornacoBaHHOCTb

Azure
Resource
Manager

Microsoft Azure Stack Microsoft Azure

== Microsoft Azure




O630p peweHus Dell EMC

[MporpammHoe
obecneyeHne

Mopoepxka

|

R O[S O OB 0 B (o[BI 0[RS 6 B (B ([ © BB O/ 0

v
of

O6opynoBaHue

Yenyru

ToR-koMmmMyTaTOpbI
10 rurabut Ethernet unm

KommyTaTtop ynpaBneHums
1 ruraour Ethernet

CepBep ynpaBneHus Dell R4x0

CepBepbl Dell R7x0XD

|

MuH. kOHUr
pauus 4-ysna

* Tononornsa BM —
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UHTerpupoBaHHaa nnatdopma Azure Stack

* ['mnepkoHBepreHTHasa apxutekTtypa (R7x0XD)

* Onpepgenexne koHpurypauumn S\M\L Ha eamnHuLy macwTaba

* ['Mbkme BapmaHTbl KOHUrypaLmm (PeCYPCOB BbIMUCIIEHUI /XpPaHEHNS)
* Pe3epBHOE KONMMPOBaHNE/BOCCTAHOBMNEHWNE/apXUBMPOBaHNE

* [aHHble 1 obnayvHasi 6e30nacHoOCTb

 lMocTaBnsieTcs U pa3BepTbIBAETCS Kak UHTErPMPOBaHHAas cuctema

WHTerpupoBaHHOe ynpaBneHue XXU3HEeHHbIM LIMKNOM

ApxuTekTypa,
obopynoBaHue

MoHuUTOpWUHT,
auarHocTtuka

PasBepTbiBaHue, Banugauns
KOHUrypaums,

M TOMOMOTMSA  BbldeNeHne pecypcoB

BesonacHocTb 1 HenpepbiBHOCTb  McnpaBnexus 3ameHa
KOHpmaeH- busHeca 1 06HOBNEHUs KOMMOHEHTOB Ha
LmManbLHoCTb MeCTe aKcrnyaTtauum

DELLEMC
A1 VM



CHuxXeHune PUCE

Dell EMC Services \ \\\\\

PaLmnoHanusaum
A nopTdens
NPUNOXEHUN

BHeapeHve laaS
N obnadyHom
nnaTgopmel



DALEMC

KoHduaeHunanbHasa nidopmaums Dell. [ina BHyTpeHHEro Ucnosib3oBaHusA
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