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B KOMITEKCE 1 Mpepna

bonblMHCTBO npo6neM B KOMIMNEKCHbIX MPOEKTAaX BO3HNKAET N3-3a
paccornacoBaHHOCTN CUCTEM, peann3yeMblX pa3HbIMU NogpagyvnKamMu.

O HeobX0AMMOCTM YXOAUTb OT NOCKYTHOTO NOAX0Aa K NMOCTPOEHMIO

Burtanuii PO3JJ0BYTbKO, CEO Compass Engineering

LLeNoCTHbIX NpoekToB rosopum ¢ CEO Compass Engineering.

PacckaXxute HEMHOro o KOMnaHum, ocHoBax ee Ou3-
Heca un ¢unocodumn NOoaxonoB.

Compass Engineering — ykpanHckas IT-koMnanums, Kotopas
crneunann3mpyeTca Ha OTPACIIEBLIX PELEHVAX N0 aBToOMa-
TM3aumMu OeaTenbHOCTY NPeanpuaTui. ICTopudecky Hallemn
KII04EBOW KOMMNETEHLMEN ABNAETCA MOCTPOEHUE VHXEHED-
HOW 1 VIT-MHGPACTPYKTYPhl, C KOTOPBIX Ha4YmMHaeTcs noban
aBTomaTmMsauma.

KomMnaHus cocpenoTtoydnna CBOe BHUMaHMe Ha 0TpacieBomn
aBTomMaTnsaumn. Yetkas GokycrMpoBKa N03BOAAET AOBOANTb
[0 COBEpPLEHCTBA KOMIMIEKCHbIE BbICOKOTEXHONOMMYHbIE
peuweHnsa, B KOTOPbIX HYXHO cOo4eTaTb MPOAYKThl pasnuny-
HbIX MPOV3BOANTENEN.

Compass Engineering paspabaTeliBaeT 1 BHeAPAET pelle-
HUA MO aBTOMaTMn3aun npon3BOACTBEHHbBIX M 6I/I3H€C*I'IDO*
L,eCccoB N0 BCEW Lenovke codgaHna 4o6aBneHHoM CTOMMO-
CTh. nNpoueccChbl — TEXHONOTNMN — KOHEe4YHble noNb30BaTeni.

Mbl UMEEM NNLIEH3UWN U pa3peLleHns Ha BCe BuAObl Npo-
GUNbHOM OedartensHoCTU. Ipn aToM UT-uHdpacTpykTypa
NpPeanpusaTg paccMaTpMBaEeTCs Kak LeNoCTHasg aKocucTe-
Ma. B cBOMX npoekTax Mbl NPOBOAMM WCCReaoBaHus Me-
TOOOM «KpPYroBoro o63opa» 1 CBA3blBAEM CTparervyeckme

8  CETUMWBU3HEC

Lenn 3aKka3dymkoB C pelleHnAamMn, HEOOXOAMMBIMW ANA X
OOCTVXEHNA.

Mpo6Gnema paccornacoBaHHOCTU, PAaBHO KaK U naesq
KOMIMJIEKCHOro noaxopa npu noctpoeHnu nipopma-
LUUMUOHHbIX CUCTEeM, XOpPOoLIO U3BECTHbl 3aKa34Yukam.
Mouyemy Xxe nepBas BCe eLie OCTaeTcs akTyaJibHOnN?

Ecnv roBopuTb O paumoHanbHbIX NpuinHax, s Obl OCTaHO-
BUICS Ha OBYX U3 HUX. [lepBaa cBA3aHa C KOMMNETEHLMEN
apxutektopa NT-cuctem, KoTopast B HalLVxX peannsx 40BOb-
HO peaKoe ABfeHne cpeau uHTerpatopoB. Bropaad — 06b-
EeKTVIBHbIE OrpaHMYEeHUs 3aKkasynkoB, KOTOPbIE Yalle BCEro
ABNSIOTCA CNEACTBMEM OPraHn3aunoHHOM 3penocT busHe-
ca. 3TO ¥ He XOPOLO, 1 He NNOX0. TakoB 3BOMOLIMOHHbIN
npouecc paseutngd. M 3aeck BaxHO, YTOObl Y KOMAaHun Oblf
IT-napTHEP C NpaBUIbHbIM FOPU30OHTOM BUOEHUSA, KOTOPbIN
B CYLLECTBYIOLLMX YCNIOBMAX MOXET 00ecneyuntb sbdekTns-
HOE NOCTPOEeHVE MHMOPMALMOHHBIX CUCTEM.

C KakKMMu NPOU3BOAUTENIIMU Y KOMNaHUU NOANUCaHbI
npsimble cornaweHusa? Yem otnuyaercs pabora ¢ auc-
TpMGbIOTOPaMM U HaANPSAMYIO C NpPou3BoAUTENSIMU?

MpsiMble cornalleHus y Hac noanncaHsl ¢ BeayLwmm MUpo-
BbIMV MPON3BOANTENSIMU U OPULMaNbHBIMY ANCTPUOBLIOTOPaMM



NOPTPET KOMMAHNN

~ 10 net onwbITa;
~ 50+ cepTMdULNPOBAHHLIX CMELWNANUCTOB;
~ 6 HanpaBneHnii paboThl;

YkpauHa, LienTtpanbhas A3us n Boctoynas Espona;

> 8 KOMMNEKCHbIX 0TPAC/EBbIX PELIEHWIA;
> cuctema MeHepaxmenTa ISO 14001: 2015, 1ISO 9001: 2015;

> MPOEKTHLIA NOAXOA,.

T-000pya0OBaHUsS 1 MHXEHEPHbIX PELEHWI. DTO N03BONAET
obecneynTb ONTUMaNbHbI YPOBEHb LEH U CPOKK peanmsa-
umn. Compass Engineering paboTaeT ¢ Taknmm M3BECTHbI-
MU KpyNHbIMK BeHaopamn, kak APC by Schneider Electric,
Emerson, Cisco, HPE, Axis, Milestone, DKC, Panduit, R&M,
Legrand, Siemens, Servio, HRS.

Compass Engineering useectHa pbiHKy Kak napTHep
no co3AaHuI0 MHXeHepHoi u UT-undpacTpykTyphbl,
ceiiyac Bbl 00BbABMAU O paclumpeHun coepbl ges-
TENbHOCTU Ha OTpacseByl0 aBToOMaTusauuio. Yem
nogkpenngeTcs Takom war?

B nepeyio ovepenb onbIToM. Mbl paspabaTeiBan 1 peanu-
30BbIBaIV MPOEKTHI AS1A 3aKa34MKOB W3 Takix OTpacien, Kkak
OTeNbHO-PecTopaHHbIi OUBHEC U HEABMXMMOCTb, NMPOMbILLI-
JIEHHOCTb 1 TOMIMBHO-3HEPTETUYECKUN KOMIIIEKC, rOcyaap-
CTBEHHbLIV U GUHAHCOBLIN CEKTOPLI, TPAHCMNOPT 1 NOrNCTN-
Ka, MeAMUMHCKME yYpexaeHusa. B ymcne Hawyx KNMeHTOB
«OuwanbaHk» n «MpusatbaHk», «MeTtuHBeCT», «Kapncbepr
YkpauHa», «YKkpaHepro» n «ATOK», TocynapcreeHHoe 610-
PO paccnenoBaHuii n KabruHer MUHUCTPOB YKpauHel, Park
Inn by Radisson Kyiv n mHorue gpyrue.

BmecTe ¢ onbITOM Mpulina oTpacfieBad aKcneptmsa, no-
HUMaHVe cneunduky pasHblXx WHAYCTPWM, YTO MO3BOAMIO
dopmMann3oBaTe Hawn HapaboTkM B pamMkax KOMMIEKCHbIX
pelweHnin, o6beanHALMX NPOAYKTEl BEAYLINX MUPOBbLIX
npovssoanTeneit u coOCTBEHHbIE HAapabOoTKu.

O Kakux NpoAayKTax U HapaboTkax ugert pedb?

Bo-nepsbix, y HAac coOCTBEHHOE MPOU3BOACTBO 3/1EKTPO-
TexHM4eckoro o6opyanoBaHns. Mol Hanagnnu NUHNIO, 4To0b
MUHVMUBMPOBATL 3aBMCUMOCTb OT BHELWHVX NOCTaBLMKOB,
NCKIOYNUTL PUCK MOJSy4eHUA Heka4yecTBeHHOro o6opyno-
BaHWA U cpblBa CPOKOB noctasok. Ceiyac Npons3BOACTBO
CnocoBHO B NOSHOW Mepe YAOBNETBOPUTL NMPOEKTHLIE MO-
TpebHOCTU KoMMaHuW. W aTo BCceraa KomniaekcHasa ycnyra
OT TEeXHONOrMYeCKOro MHXEHEepPHOro NpoekTMpoBaHNS A0

npodecCcroHanbHbIX MNycKoHanaao4HbIx paboTt ¢ odpopmie-
HVEM COOTBETCTBYIOLLEN SKCMyaTaUMOHHOW OOKYMEHTALMN.

Bo-BTOpbIX, Mbl MAEM B AeTanu, Tam, rae BuaeHne rnobans-
HbIX NPOM3BOANTENEN OrPAHNYEHO FOPUBOHTOM KX MHTEPE-
coB. Hanpumep, 06beanHmnan BO3MOXHOCTI y4eTa TpaH3ak-
LA C BMAEOHAONIOAEHVEM B paMKax PeLleHnst No KOHTPOSIIO
3a KaccoBbiMK onepaunsamn. 310 Hebonbluas gopaboTka
K CTaHAAPTHbIM MPOAyKTam, KOoTopasa, TEM He MeHee, AaeT
HEeoObX0AMMYI0 CBSABHOCTb 3/1IEMEHTaM, T.€. 40CTUraeTca Ta
camMad CKBO3Hasi apTomartusauns gaxe Ha ypoBHe aetanem.

Mo3uTuBHOE BAMSHUE KOMMJIEKCHOro nogxoga Ha
Ka4yecTBO NMOHATHO. A KaKk Hac4YeT 3KOHOMUYHOCTU?

Mpueeny npumMep. Cenyac Mbl NPUCTYNAN K peann3aumm
npoekTa Ons roCTuHuubl Teatro Bo JIbBoBe. Ero yHukanb-
HOCTb B TOM, 4TO HalLV CNeunanncTbl OCYLLECTBAANN CKBO3-
HOE MPOEKTMPOBAHME BCEX €€ CUCTEM, 3a UCKIIOYEHUEM
obWecTponTenbHblx paboT. 3TO NO3BONNNO n3bexaTs Tu-
MOBbIX CMOXHOCTEW B3aVMMOOENCTBUA NOAPAOHUKOB, HaNo-
XeHUs anemMeHToB 1 aybnupoBaHus GyHKUMA, Gnarogaps
4emMy 3akas4mk CoKOHOMUT 00 15% no cpaBHEHWIO ¢ nna-
HOBbIM OI0XETOM peanusaunn.

Kak BMAMUTE, KOMMNEKCHOCTb MOXeT OblTb 9KOHOMUYHOW.
naBHOe, 4TOObLI Ball MapTHEp MMen Bce HeoOXoanMble
KOMMNETEHLMN.

Y10 BXOAMUT B COCTaB BalUMX OTPaCJ/ieBbIX PEeLeHnn?

Bce kioyeBble 3N1EMEHThI: 3N1eKTpoTexHn4Yeckoe obopyao-
BaHve, cnuctemol 6e30n1acHOCT U ayanmoBndyanbHble KOM-
nnekchl, cetesble 1 cepsepHble peweHnd, LIOdb n CKC. Mbl
OCYLLECTBAAEM KOMMIEKCHYIO aBTOMaTM3aLmMIO MHXEHEPHbIX
N MHPOPMaUNOHHBIX CUCTEM. [ OTOBNM MHMPACTPYKTYPY NMOL,
NPOEKT 1N BHEAPSEM OTpacieBble OU3HEC-NPUNoXeHus. 3a
nocneaHee BPeMSs CyLLECTBEHHO YCHMAUAM CBOIO SKCNEpTnay
B 0OnacTn agToMatnadaummy, ynpaBneHms TEXHONOrMMYECKUMM
npoueccamy 3aHn 1 COOPYXEHUN 1 TENEPL CAMOCTOA-
TENbHO BbLINOJIHAEM MPakTNYeCck BECb CNekTp paboT 6es
NpUBNEYEHNA CMExXHWKOB. Npeanaraem Bce U3 OOHUX PYK
N rapaHTMpyem pesynbrar.

Kakune npoektbl ceityac B pabore?

3akoH4YMM 1 06a3aTensHo pacckaxem! A BOT B NPOLWWIIOM
PUHAHCOBOM rofy Caenanu MHOro mHrepecHoro. K npu-
Mepy, caany v 3anyctunam O0NbLIOWN KOMMNEKC B LEHTpe
Krnesa — otenb Aloft, rae Mbl CNPOEKTUpOBanu 1 NOCTPOUIN
BCE UHXEHEPHbBIE CNUCTEMBI, CETU nepeadu aaHHeix n CKC,
0e30nacHOCTb 1 aBTOMaTM3aumio. Takke Oblnv peannsosa-
Hel UO bl ana «YkpaHepro» 1 MatpynbHon nonuunn. B pa-
0oTe OONbLIOW KOMMIEKCHBI MPOEKT NOCTPOEHNA HOBOIO
LeHTpanbHOro oduca ang [ocynapCTBEHHON MUrpauyoH-
HOW cnyxObl YkpauHbl, rae OyayT 3a4encTBOBaHbl camble
COBpPEMeHHble pa3paboTky B 061acTi COBMECTHOW pabo-
Thbl, cucTEM 6e30MacHOCTN 1 T.04.

Komnauns Compass Engineering,
https://compass-engineering.com.ua/



