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IT npouecchkl cerogH4a
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Выступающий
Заметки для презентации
Most IT still operates like this drawing, with IT teams putting together infrastructure from piece parts, leading to costly and slow deployments.   However, the larger IT effort comes from trying to make these components continue to work together throughout their lifecycles. Any change to a piece of the infrastructure drives a significant amount of planning, testing, stabilization and optimization. This  iterative planning and implementing of updates using manually driven, mistake prone procedures occurs constantly across most infrastructures, with complexity magnified and undue risk raised because organizations are in silos. In summary, most IT staff time and budgets are spent trying to maintain the infrastructure itself, rather than driving innovation. 
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[Tpumep - Knight Capital Group

Knight Capital Group, Inc. Clas (NYSE)
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Knight Capital Group — Yto cny4ymnocb?

Py4dHble npoueaypsl no ooHoeneHuto O Toprosomn
nrowanku

7 n3 8 cepBepoB ObIIM OOHOBNEHBLI KOPPEKTHO

Ctapas Bepcusa npogormkmna pabotatb Ha 8-M cepBepe, 4YTO
NPUBENO K...
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$440m yObITKa 32 45 MUHYT



HAOEXHOE OBHOBJIEHVE CUCTEM

CUCTEMA

MPOAYKTUBHAS ".» Bo3aMOXXHOCTb BHECTU U3MEHeHue B

Q PABOYYIO cucremy

CHANGE-REQUEST FORM

Project Name: Project Sponser:

The top part of the form Is completed by the person requesting the change.
The batlom half is completed by the project team. The change requested must be
approved bafore it can be incorporated into the project plan.

Ha nety; co ckopocTbto TpeboBaHus
OusHeca

00O

Urgency: How urgently is the change
needed? High, medium, or low.

‘Change Request #: | Originator: Change Date requested:
by:
Assign a unique number | Who completed the | Who is requesting | What is the date that
o each change request. |change-request form?| the change? the change-request
form was completed?

LlenoctHOCTb, HAOEXHOCTb,
6e3onacHocTb

= om-n

Description of Change Request #:
What is the change tha is being requested? Describe what needs to change.

Reason for Change:

What is the reasan for the change? Why does the custamer or the team need
the change? What s the problem that the change request is supposed 10 address?

Proposed Approach to Resalve:
Is there a proposed approach to how 1o make the change? Explain that her

Bbicokoe kayecTtBO

]

PROJECT PLAN AREA IMPACT OF PROPOSED CHANGE(S)

What charges wil need fo be made lo the scope of the project?
Impact on Scope Are herd new lealures or lunclors? A the cuslomer rsqiramans
changing? Are thare new customer acceptance crtaria

What impact wil there be on the risk? I there are new potential |
Impact on Risk problems. indicata what the team woukd do to reduce the risks

of their consequences.

What change will need 1o be made 10 the schedule? What impact wil

s srnos W charge e e CKopocTb n CtabunbHoOCTb

Impacton Spending  How much more maney will be needed?

— [ e e P— peakuuna D1CTaHAaETbI
needed to team compasition, issues that could arise. PR,
ATEROUAST0 BNOGER ] A 4 @ A 4

o um-®n

[o om=nll
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Выступающий
Заметки для презентации
Traditional Operations:
No shared services strategy
Inconsistent processes and policies
Incomplete service catalog
IT finance based on project
Cloud security and compliance lacking
Cloud Operations:
Employees bring their own devices
Applications behave like commercial products
Self-service for private and public cloud
Fixed costs move to variable costs
Security and compliance built in
Technology transformation
People and process transformation
SDDC – abstract intelligence, pooled and dynamic IT resources
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Выступающий
Заметки для презентации
Our customers have a vision of where they want to be, but many struggle with how to get there. It’s not as simple as putting everything on an “as a service” model. Application workloads and service levels vary; it’s not a one size fits all approach when building infrastructure. Most customers are still dealing with different vendors and different tool sets because they think there is no one product that has all of the answers

However, as the Accenture survey results illustrated, there are advantages to establishing relationships with strategic partners that can deliver on all of your requirements.


ObnayHble peweHus Dell EMC
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Enterprise Hybrid Cloud

Tbica4un
YyerioBeKo-4acosB
WHXXeHepHOMn paboThbl

BcTpoeHHas
Ge3onacHoOCTb

—eoee—od
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5
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UHXXeHepHOe pelueHne UHTerpmnpoBaHHbIe EavHasa nogaepxka
NHxeHepHoe peLueHne ycrnyru Bcex KOMMNOHEHT pelueHna
PaspaboraHo, npoTecTMpoBaHo,
ncnbltTaHo NHTerpauyms HW & SW

Ycnyrn ans Bcex aTanoB —NoAroToBKa,
BHeOpPeHVe, pacluMpeHune, ynpaBneHue
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Выступающий
Заметки для презентации
The Enterprise Hybrid Cloud combines hardware, software and services from Dell EMC and VMware into a platform built on VCE converged systems to deliver Enterprise Hybrid Cloud the foundation for Infrastructure-as-a-Service. We spent thousands of hours of engineering designing, testing and proving the platform in our labs, so that you don’t have to expend that effort yourself.   You also enjoy single contact support – so no matter where an issue might arise in the stack, Dell EMC will identify the source and resolve the problem.


HoBoe nuuo IT

Enterprise Hybrid Cloud

ENTERPRISE HYBRID CLOUD nopTtan camoo6cnyXuBaHus

Service Catalog

Browse the catalog for services you need

. All Services

Application Services

Data Protection Senvices

EHCG Cluster Onboarding

Provision Cloud Storage

virtual Desktops

Wirtual Servers

vLab Development

Admin

All Services (32)

b d

2-Tier-App Isolated
EHCOperations

Dema of the 2-Tier App with
NSX features - |nad bals

Associate vCenter Cluste...

EHCOperations
Wiorkflow to associate vCenter
Clusters with Avamar ©

Create Backup ServiceL...

EHCOperations
This request creates a nesw
Avamar backup palicy. 7

Initialize DPA
EHCOperations

b d

VM

G

il

2-Tier-App Micro-segmen...

EHCOperations
Demo of the 2-Tier App with
NSX festures - Ioad bal=

CentOS
EHCOperations

Delete Backup Servicel ...
EHCOperations

O This will delete the servics level

only if no Whs or artifac

Linux Desktop - Light
EHCOperations
This small-footprint Linus:

Pacwupsiembiv kaTano
cepBUCOB

On hehalf of:

Business Group: All

240)

Add an Avamar Instance ...
EHCOperations

Add an Avamar instance or pair
Lo the Avamar clusters |

CentOS - Puppet - Tomcat
EHCOperations

*INTENDED FOR
DEWELOPMENT USE Ol

Deploy Avamar Proxy
EHCOperations

Deploys Avamar Proxy and
resisters Proxy with 4.

Linux - No Protection
EHCOperations
#INTEMDED FOR

M

vspec (vspecdylab local)

Search

Associate Datastore To A...
EHCOperations

This workflow registers a
datastore to Avamar Fro

CentOS - Puppet - WordP...
EHCOperations

*INTENDED FOR
DEWELOPMENT USE Ol

& Display Backup SenviceL...

EHCOperations
Lists the backup service levels
configured onthe Avar

Linux - No Protection - Le...
EHCOperations
#INTEMDED FOR

MopTan camoo6cnyXMBaHUA

MHoro o6nayHoe
ynpaBreHue

BbigpeneHue pecypcoB
npunoXxeHusam

3awmTa gaHHbIX €
camoo6cnyXXuBaHmem

= ®duHaHcoBas NPo3pavyHOCTb
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Выступающий
Заметки для презентации
Introducing the new face of IT…the WELL RUN Hybrid Cloud.  The Well Run Hybrid Cloud enables you to offer an expandable service catalog, presented through a simple self-service portal.

You can pull in resources from multiple INTERNAL and EXTERNAL clouds into an interface that allows for both simple Infrastructure as a Service, as well as more complicated application and service provisioning.  

Integrated financial transparency and Self-Service data protection bring your cloud users CLOSER to the IT Resources, while enabling IT to maintain levels of control, compliance, and cost control.



October 18, 2016

Virtustream

ObnayvyHoe pellueHmne KoprnopaTUBHOIO Kriacca
Korna 6e3OI'IaCHOCTb, npon3soanTESIbHOCTb U KOHTPOJ1Ib UMEKT 3HAa4YEeHUEe
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Virtustream o061aKo0 Knacca D
npeanpuaTng el

NMocTtpoeH ansa Mission-Critical cuctem

e CnnaHupoBaH 1 HacTpoeH ansa mission-critical, 1/0- Streamn.
NHTEHCUBHbIX NMPUITOXEHWI

e SLA anga npon3BoanuTenibHOCTU NPUIOXEHUN

o CepBUChI NNaHNPOBAHNSA 1 MUTPaLUKA

e [MonHbIn Habop ynpaBnNseMbIX CEPBUCOB BKITOYAA SKCNepTUay
N0 NPUNOXEHNAM |

e Takke OOCTyNeH ANsi rocyaapCTBEHHbIX OpraHn3auunm . o

'MGKoe, rMOpuaHoe pa3BepTbiBaHue

e BupTyanbHas npuBatHas unu nybnuyHasi apxmtekTypa
e [MobanbHaga 30Ha oxBaTa xStream-o0nakoB

xStream-O6nako
 Jlyywaa agpdpekTMBHOCTL N aBTOMAaTU3ALNA

5 OfI;l,eHa 3aBUCUT OT NOTpebneHus ULV




[MOYEMY virtustream ? SKOHOMWA NMOTPEBJIEHNA

LLIaBroHbI yyer
[peponnara 3a noTpedneHus

pecypchbl

TPAQUUMOHHBI LOR |l
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o
[ TTYBOKAA SALLNTA

YACTUYKA APXUTEKTYPbI BE3OINACHOCTU U COOTBETCTBUA

« RBAC & mynbTudakTopHasa ayteHTuukauma

* Wsonauuns apeHgatopos

* LlndppoBaHne kak NOCT npouecc, U B ABUMXEHUN

e AnnapaTHbI/ YpOBEHb aTtTecTaumn LIenoCTHOCTU

» [eo30HMpOBaHME U reoTerMpoBaHne

* Viewtrust™ GRC (ynpaBneHue-puck-cooTBETCTBUE) cUCcTEMA
MOCTOAHHOW MPOBEPKU

* [logaepxka nonynapHbIX BHELWWHUX Cped NpOBEpPKU Ha
COOTBETCTBUE

virtustream.
16 of y DELLEMC


Выступающий
Заметки для презентации
We add to this a rigorous set of security and automated compliance features that have been recognized by organizations such as Gartner as best in class. From the table-stakes capabilities such as role-based access, the segregation of logical and physical assets, and authentication through to the more complex features of encrypting data at rest, in-use, and in motion without damaging IO performance, and silicon-level system integrity attestation via Intel Trusted Execution Technology (TXT) integration. Additional capabilities include the ability to automated ingestion of massive amounts of sensor-generated technology asset data to perform continuous monitoring of assets for vulnerability and compliance-adherence via our Viewtrust governance, risk management and compliance software. We run the most secure cloud IaaS in the world.
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npegnaraemas Virtustream

CokpallieHue onepaumoHHbIX 3aTpaT U CHUXKEeHMEe PUCKOB
- CokpalleHune cToumocTu BriageHnsa Ha 20-60%
- Bbicokasa 6e3onacHOCTb U COOTBETCTBME perynupytowmm tTpeboBaHmsm

Mopenb notpebneHna UT kak KOMMyHanbHbIX yCIyr
- Onnarta Tonbko peanbHO NoTpebneHHbIX pecypcoB (ULVM)
- O deKkTUBHOCTL, NpeBOCXoAsLLast TUNNYHbIE aBTOMAaTM3MpOBaHHbIE obnaka

MapaHTna obecnevyeHnss CEPBUCHbLIX YPOBHEN *

- 99.999% ans mission critical ypoBHem

- 99.5% - onsa cTaHAApPTHbLIX YPOBHEN

- YHUKanbHbI MexaHu3M obecneyeHns rapaHTUPOBaHHOW NPOU3BOAUTESNTbHOCTHU

MapaHTUA HenpepbIBHOCTU OM3Heca
- Mission Critical yposeHb: RTO - 1 yac, RPO — 5 MUHYT
- CtangapTHbIn ypoBeHb: RTO - 2 yaca, RPO — 15 MuHyT

* B pamkax modesnu Virtustream laaS DELLEMC






	Стратегия облака от Dell EMC
	IT процессы сегодня
	До 60% отказов связано с человеческим фактором, а не аппаратными сбоями
	Пример - Knight Capital Group
	Knight Capital Group – Что случилось?
	$440m убытка за 45 минут
	НАДЕЖНОЕ ОБНОВЛЕНИЕ СИСТЕМ
	Традиционный подход�
	Это не просто
	Облачные решения Dell EMC
	Enterprise Hybrid Cloud
	Новое лицо IT
	Virtustream
	Virtustream облако класса�предприятия 
	ПОЧЕМУ  virtustream ?  
	Глубокая защита
	Ценность, предлагаемая Virtustream
	Слайд номер 19

